A skills development and job creation programme by

Groen Sebenza SANBI

! Biodiversity for Life
g rO\Nl n g O U r fUtU re South African National Biodiversity Institute

Groen Sebenza il 2

Programme mManager SPEAKS . . . ...ttt ettt e e e e e e e e e e e e e e 2
Geperal. anNOUNGEMMEN TSN - A L S S S A TS SN A S e S AN 4 e SR A Saes 3
Groen Sebenza regional CoOrdiNators. . . ..o . ittt ettt e e e e e 4
BhaselliNationallind UGHiON; . Mgt T o it o TR o e L S e R R S S 5
Groenies empowered by Occupational Health and Safety training.......... ..o i, 7
Updated transfer CONAitioNs. . . ....o . it i ettt et e et e et e et 8
Taking on Zambia — experiences from a Groen Sebenza iNntern. ... ......ooiui ittt iaaenanas 9
A Groen Sebenza hero — the story of Thabo TSheole ... ... oot e e et e e eanas 10
A Groenies tale — words of gratitude from Ofentse Jessica MONWaASE ... .. ouiii ittt eie i 11
MESH - My Environmental SKills HUub . . .. ..o o e 12
Groen-Sebenzalb o@kWoTISE ¥4 M8 T L. B S S8 T N L I L R T L N T R S I W T 13
Birthdaylcel el ation S N N R N Y R N e 14
IR IR AT [T VNI e SR, B 8 R I8 B [0 S 08 B 08 N 08 S= U8 T 08 S= 8 S= U8 17
Enyironmental calendar e N . N N N N R Y - 18
Paylday’dates 202488 ¥ "4 39 = s A T Lo 00 0 B8 s 8 P T N P 0 N B I S N N 19

GS StafffCONTIaGI A etai|SI: oY W N Y W O o W W Y . N 20



Groen Sebenza NEWSLETTER, vol. 2

©)

Programme Manager speaks

Greetings and compliments to you Groen Sebenza (GS) interns, mentors and coordinators. | write this message
in good spirit and | hope you entered the new year in good health. As we enter the second and final year of this
programme, our aim is to go all out to ensure all outstanding training is completed, all planned contact sessions
like conferences, seminars and workshops are attended and no one leaves the programme without some form
of achievement.

We endured a difficult year in 2023, but as | stated during the inductions, ‘The storm is over, things are now
taking shape and we can focus on achieving the objectives of this programme!

It gives me pleasure to introduce to you two new Regional Coordinators, Mr Vusi Mngomezulu and Mr
Ceasar Maseola, who joined us as of January 2024 and are at your service. They come highly knowledgeable,
experienced and skilled in the sector and you will surely benefit a lot from them, utilise them on all matters
concerning mentorship, compliance and reporting.

We encourage you to not allow challenges we face in the programme to deter you from making this programme
a learning experience. Take every challenge as a learning experience and grow from it. Use the funding SANBI
has given to your host organisation to improve your knowledge and ensure that by the end of this programme,
you are in a better position than the one that you came in with.

Just to remind you about a few important matters:
Accredited training is a must for every intern;

Provision of enablers like Personal Protective
Equipment is a must, in particular for interns in
protected areas;

Transfers can only take place after approval by SANBI
Chief Operating Officer; two weeks notice period

is mandatory, deviation is to be applied for and
approved before departure.

Driver’s license training is only available to interns
whose duties requires them to drive.

May | also encourage you to be each other’s keeper,
protect one another, encourage one another,
support one another and love one another.

On a positive and encouraging note, since the
beginning of this iteration, 187 Groenies have left
the programme to become permanent employees
in various organisations in the sector, including
absorption by some of our host organisations. Yes,
you too will soon leave the programme, all you
need is hard work and discipline.

Enjoy the second edition of our quarterly newsletter.

Pitso Mojapelo
Programme Manager: Groen Sebenza

General announcements

Human Resources

Resignations — As per your letter of appointment, ‘You may terminate your contract by giving the Host company
you are placed at two (2) weeks prior written notice. Should you terminate the employment contract without
tendering the written contractual notice period, SANBI will deduct from the final payment to you, to an amount
equal to the period of notice not given. Thus, you will be liable for these monies due to SANBI even after you
have left!

It is very important to serve the correct notice period when resigning. If an intern needs to leave and you are not
able to serve your notice period, you need to approach your mentor and then contact Ms Ntsapo Masekela and/
or anyone else in the GS Project Management Unit (PMU) Human Resources department who will send an‘early

termination’ form, which you must complete, and your mentor must sign before it returns to SANBI for approval.

Herewith, | would also like to emphasise, the importance of the contents on your resignation letter. A
resignation letter must be dated and signed by yourself. Most importantly, it must make mention of the last
working day you will be working as our GS intern. Exit interviews — when an intern resigns, we would like to hear
of their experience in the programme. The intern must contact Lebohang Mokhele, who will conduct an exit
interview with the intern.

Registration bodies

The Groen Sebenza programme allows for registration with professional bodies; however, the bodies must
only be regulatory and set up in terms of an Act of Parliament. The payment for professional fees will only be
applicable to professionals/interns who cannot practice without registering with their respective professional
bodies, for example EAP with EAPASA, Veterinary Nurses with SAVC.

SANBI contacted all bodies listed in Interns Training Plans to confirm their legal standing for the purposes of
practice and host organisations must submit names of interns required to register.

SANBI will only pay for registration fees and not annual/membership fees, interns will have to pay for their
membership/annual renewal fees applicable. It is the intern’s duty to find their preferred professional body and
begin the registration process. They then need to provide the necessary details to Lebohang Mokhele, who will
then submit those details to management.

Payroll

Payslips — the process of electronic payslips to be received via email is still in process, but it will be going

live soon. Communication will be sent via the WhatsApp group upon completion. In the meantime, if you
urgently require your payslip or confirmation letter of employment, you can email Marlin Hartogh or Avhaho
Mukundamago.

Programme Manager’s office

Laptops — Laptops have arrived and they will be distributed in due course. The Groen Sebenza programme

has launched a web-based administration platform, Sharepoint, to improve efficiencies in the Groen Sebenza
programme. The platform went live on the 22 March 2024 following the training of 60 host organisation

end users. The platform enables users to upload and download administration related information such

as timesheets, reports, stipend query forms, templates for resignations/transfers, etc. Currently the Payroll
component is fully operational and it is anticipated that Human Resource administration will go live soon. Groen
Sebenza host organisations are encouraged to continue using the platform and support is available through

Marlin Hartogh. Email: M.Hartogh@sanbi.org.za
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Groen Sebenza
regional coordinators

Ceasar Maseola

Ceasar Maseola has recently joined our Groen Sebenza programme as the
central regional coordinator. Born and bred in the Vaal, he is equipped
with multiple qualifications ranging from BA Honours in Development
Studies to National Diploma in Nature Conservation. These qualifications
are underpinned by work experience of more than 15 years in the public
and private sector with exposure to project management, environmental
education, skills development and training projects, among others.

Mr Maseola has worked for companies such as Delta Environmental
Centre, UNISA, Timbavati Private Nature Reserve and returns to SANBI

as our central regional coordinator, where he will be working with host
organisations in Gauteng, Free State and North West.’l am excited to join
the Groen Sebenza Programme and look forward to making a contribution
and learning from everyone involved in the programme!

Email: c.maseola@sanbi.org.za

Vusi Mngomezulu

Vusi Mngomezulu — Born and bred in Pietermaritzburg, KZN, Vusi boasts
23 years of experience having worked for SANParks, Ezemvelo KZN Wildlife
and in the private sector. He brings expertise in project and programme
management, climate change, ecosystems rehabilitation and community
facilitation. Vusi joins the project management unit as the northern

region coordinator and thus he will be working with host organisations

in Mpumalanga, Limpopo and KwaZulu-Natal. It is a privilege to be given
an opportunity to contribute towards SANBI's efforts to conserve our
biodiversity.

Email: vmngomezulu@sanbi.org.za

Delana Eksteen

Delana Eksteen joined the Groen Sebenza programme as the acting
coastal regional coordinator in June 2023. Born and bred in the Western
Cape, Delana brings 14 years of experience in environmental education
working on a variety of projects and programmes. She has plighted her
trade in California, Modimolle, Kimberley, Bloemfontein and now she is
based in Kirstenbosch in Cape Town. Delana holds a BSc in Conservation
Ecology and a Master’s degree in Environmental Management.‘l am happy
to work with the Groen Sebenza team to support and encourage our
youth to enter this sector.

Email: d.eksteen@sanbi.org.za

Phase Il National Induction

The Groen Sebenza (GS) programme held its much anticipated National Induction at the end of

@ 2023, whereby interns had the opportunity to meet the staff members, who are responsible for
the implementation and management of the programme, network with industry professionals
and fellow interns.

Themed ‘The future is ours. We claim it today; the objective of the induction was to clarify the purpose of the
programme and highlight the expectations, roles and responsibilities of our interns, sharing knowledge of
the environmental/biodiversity sector, assisting them with planning their career path, and lastly focusing on
training and development.

The South African Biodiversity Institute (SANBI) Chief Operating Officer, Mr Elliot Mashile, was in attendance
to share the overview of the environmental and biodiversity sector, SANBI and the history and vision of the GS
programme.

Industry professionals such as Barney Kgope, the director for the Biodiversity Risk Management at the
Department of Forestry, Fisheries and the Environment (DFFE), gave detailed insight on the opportunities which
await our interns in the public and private sector. Other industry professionals who gave us in-depth knowledge
in their respective fields included, Hazel Khoza, from Wildlife & Environment Society of South Africa (WESSA)
who presented on Education, Communication and Community Development/Stewardship, and Chanelle
Govender, who presented on the Geographical Information System (GIS). Karen Vickers, Executive Director at
GreenMatter, introduced us to a career development platform that promotes communication, collaboration and
networking that GreenMatter has developed to help grow the biodiversity sector named MESH.

Jennifer Cele, who is a GS intern under the Restoration Ecology Unit based at WILDTRUST, shared her delight at
attending the much-anticipated event and reuniting with her old colleagues from the University of KwaZulu-
Natal, as well as University of Mpumalanga. Thorisho Noko, who is another of our GS interns but based at the
Environmental Impact Management Directorate at the Limpopo Department of Economic Development,
Environment and Tourism (LEDET), cherished the opportunity to ‘network and interact with knowledgeable
people’in the biodiversity sector, while creating a‘long lasting community’ amongst the present and future
biodiversity practitioners.

As our interns enter the final year of their contracts, they have the knowledge to transform their remaining time
into a fruitful one and utilise the opportunities that the programme is offering to benefit their careers.

Attached is a link that will lead you to the photo’s that were taken throughout the induction.

Cluster 1 link: https://www.flickr.com/photos/152548658@N03/albums/72177720312859481

Cluster 2 link: https://www.flickr.com/photos/152548658@N03/albums/72177720312746273/

Cluster 3 link: https://www.flickr.com/photos/152548658@N03/albums/72177720313519952

Cluster 4 link: https://www.flickr.com/photos/152548658@N03/albums/72177720313500265

Groen Sebenza

growing our future
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Cluster 1 Induction (Photo credit: Steven Boshielo Mokhulu).

Cluster 2 Induction (Photo credit: Zakhe Dhladhla). !
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Cluster 3 Induction (Photo credit: Zakhe Dhladhla).

South African National Biodiversit!

Minenhle Hlela
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A Groen Sebenza hero - the story of
Thabo Tsheole

Host institution — WESSA

Thabo Tsheole joined the Groen Sebenza Phase |l programme on 9 January 2023 as an Environmental Education
and Training Officer for the Wildlife and Environment Society of South Africa (WESSA) in Bryanston. He assists with
implementation of training and does environmental education and awareness campaigns in schools, communities
and universities.

Born and bred in Ngweding, a rural village in North West, Thabo is an academic at heart and boasts an impressive
achievement of 21 academic certificates, which he obtained during his secondary school years. His impressive
commitment to education resulted in him becoming a prefect from grade 9 right through to his matriculation. His
focus on academics did not deter him, with the added responsibilities that came with being a prefect and in matric,
to become the school’s overall top achiever.

Thabo's passion about environmental education started in secondary school whilst choosing his subjects. He
excelled in geography, and he was fascinated about environmental problems and wanted to play his part in creating
awareness in communities. ‘We only have one planet. We need to preserve this planet as we have no second planet
we can run too!

This passion drove Thabo to pursue a qualification in Environmental Management at Unisa, which he completed in
record time and obtained 14 distinctions. He is currently furthering his studies with a BSc Honours in Geography. ‘The
solutions to the environmental problems we face can be found through education. We need to equip ourselves with
knowledge so we can find sustainable solutions to the environmental problems we face! Thabo plans to pursue his
Master’s degree upon completion of his honours qualification.

In addition to being a Groenie, he is also part of the GreenMatter fellowship programme, which upskills individuals in
the biodiversity sector with the aim of building competent professionals with relevant and sufficient skills.

Thabo wishes to use the opportunity presented by Groen Sebenza as a golden door to the environmental sector.
‘| wish to contribute positively to the sector and spread environmental awareness until environmental education
becomes fashionable and incorporated into people’s daily lives!

dﬁai Thabo Tsheole at the Environmental
Education Exhibition at Pecanwood
College, Hartebeespoort in the North West.

Thabo Tsheole at the Environmental
Education Exhibition at the University of
Pretoria, Tshwane
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A Groenies tale — words of gratitude from
Ofentse Jessica Mohwase

From despair to hope, allow me to say, SANBI brought so much hope in my life, not forgetting how this
programme opened so many opportunities for me. Long story short, after my graduation | lost an internship
opportunity at the Eastplats Mine in the North West, due to my health. | found myself in despair, and soon |
was overcome with emotions of sadness and frustration. | had found myself back amongst the thousands of
unemployed graduates in our country.

In October 2022, | came across the Groen Sebenza Phase Il internship. | had little hope of being invited for an
interview, but luck was on my side, and | received the opportunity to join the programme. This became a life-
changing opportunity, considering that | was on the brink of a mental breakdown.

| hold the Groen Sebenza Programme and the South African National Biodiversity Institute in such high regard
because the programme changed my life and was my first employer. Through this programme, | was able to
receive hands-on exposure as a nature conservation intern at the Gauteng Department of Agriculture, Rural
Development and Environment (GDARDE). Today, | am a proud product of the programme and | hope this
programme continues to change many more graduate’s lives.

| would also like to thank my mentor, Dr Quinton Joshua, for the knowledge you shared with me. | was blessed
to be mentored by someone who was patient and kind-hearted like yourself. The knowledge you have shared
with me has equipped me with wisdom and skills that will help me grow in this profession we love. Any future
success | receive, | will always credit you as being the person to lay the foundations to my success.

To Mr Pitso Mojapelo and the Groen Sebenza team, continue being a beacon of light to graduates to come. Your
hard work is the reason why the programme is where it is today. | know there are major hurdles you still have

to overcome, but to know that the team is there and trying to make this programme a success with the little
resources you possess.

To my fellow colleagues, the programme has faced many challenges, but we should not allow the negatives
to overshadow the positives that came out of this programme. | am pleased | was able to network with some
of you and hope to meet you in the field as professionals one day. | wish you loads of luck in your respective
professions and let’s change the world.

May GOD bless you all.

Sincerely,
Ofentse Jessica Mohwase

et mrais At -

Ofentse (right) and her colleague,
Masindi Mukwevho, preparing to take
GPS coordinates of alien plants around
the Leeuwfontein Nature Reserve.

S Ofentse at the cluster 1 Groen Sebenza
Phase Il Induction.




MESH - My Environmental Skills Hub

In 2010 the South African National Biodiversity
Institute (SANBI) and the Lewis Foundation
published The Biodiversity Human Capital
Development Strategy 2010-2030, which is a
strategy that aims to address skills shortages
and skills planning for the biodiversity sector.
The strategy promotes a sector that is ‘joined
up;, recognising that through networks and
collaboration we can achieve greater things.

+* MESH

® MY ENVIRONMENTAL SKILLS HUB

GreenMatter, a non-profit organisation formed

in service of biodiversity skills development, is
piloting the My Environmental Skills Hub (MESH).
The aim is to build a community of environmental sector stakeholders who will be able to interact, network
and source critical information about skills development for the sector, and plan for initiatives that can be
coordinated through the platform to address the challenges at a national level.

The MESH pilot project is an online community-based platform, powered by software service provider Glue Up,
and will allow community members to post industry-related news on newsfeeds, host virtual events and run
campaigns on the platform.

The project will grow to include the SANBI Groen Sebenza Phase Il Programme in early 2024, and it is
GreenMatter’s hope that this community will serve as a space for the management and mentorship of interns, as
well as a space where professionals of all ages and stages can learn, link, and lead the environmental sector.

Pitso Mojapelo, the Groen Sebenza programme manager is jubilant about the opportunity given to interns.
‘We are happy to have our interns join the MESH platform wherein they will interact with sector principals and
practitioners; in their own words ‘Ke yeo PLUG"

The app is available in the App Store or Playstore, and it can be found by searching ‘My Glue’on mobile phones.
Once downloaded it will take you to the MESH platform.

enMatter’ 52; 'MESH

™ MY ENVIRONMENTAL SKILLS HUB

What can you do in MESH?

Post about

events and

news in the
sector

FORM &

Host webinars, HOST
virtual events COMMITTEES

& training

Share knowledge,
key resources and
publications

Share business
cards and private
messages

Track & evaluate Advocate for
key skills green skills
Formalise social deve!oqment
learning networks initiatives
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Groen Sebenza bookworms

‘Education is the passport to a future, for tomorrow belongs to those who prepare for it today’— Malcolm
X. This issue, we celebrate our latest Groen Sebenza Interns who took the initiative to further their studies
and unlock their potential. Congratulations on your achievements and we wish you further success in
your goals.
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IN LOVING MEMORY
OF
ANGELIQUE
“ANGIE”
AFRICA

1992-2024
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